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Introduction THE DUKE OF EDINBURGHS 0/ /

The social value analysis presented in this report builds on the analysis of the social VdlacDafke of
O9RAYOdzNBK QA& Ly difaNJAwaidinRoiédrda NéewgehldhdRconducted fd2018/19and in

2020/21. The Award across the world has had to deal with unprecedented challenges since early 2020 due
to the impact of the coronavirus pandemic. This has likely affected the experiences of young people and
adults in the Award. A new set of data was collected for both Award participants and Adults in the Award in
2020/21 to account for these changes. This data was used again in the 2021/22 repeat analysis.

In the previous analysis ye@020/21,¢ KS 5dz1l S 2T 9 RA Y 0 dzNBiKafyaAwardyhadsNY/ | § A
Social Return on Investment (SROI) of $5.77 :I1lother words, the Award created $5.77 in social value
for every $1 invested in the Award. In this latest analysis, we were able to accourfidaiad Return on
Investment (SROI) of $6.95 : #br the 2021/22 analysis year, a significant increase from 20207/24.
5dz1 S 2F 9 RAY 0 dzNH K CHllary AWardGaksy dreatédi@2ynkllion inl fuluke ddeial Maluéor
participants and society through those who gained an Award d&Qii/22
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¢CKS 5dz21 S 2F 9RAYOdzNHKQa Is¢ giddalgotioimal2gltation framéwliR for&@llyugg ! & |
people aged 1424 and it operates in more than 130 countries and territories. In 2021, nearly 1,000,000 young people
followed their own unigue Award programme, via thousands of ydatlused partners and operators, including

schools, youth organisations, examination boards and young offender institutions.

The Award is delivered internationally through a global and diverse network of licensed Operators, varying in scale
from large National Award Operators (NAOs) with hundreds of thousands of participants to directly licensed
Independent Award Centres (IAGgypically international schools or youth clu@svith just a few young people

taking part. \‘
The Award has been running Aotearoa NewZealand ‘

since 1963. Known & KS |, 2dzy3 bSg %St
Challengdrom 2001 to 2009, the Award has been referre

to asThe Duke oD RA y 0 dzZNH K Q& Ly(]SNyq- i : I :$ * ‘A{

Hillary Award since20009.

There are approximately 8,000 registrations annually and
11,000 young people engaged at any one time in Dake
2F 9RAYOdZNEAKQ& Ly dAwadl A 2

6 HAHH C¢KS 5dz2l S 2F 9RAYOdzZNAKQA LY OGSNYFdA2ylf ! g NR C2dzyRIFGA2Y 6
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The Award Framework THEDUKEOFEDINBURGHS%@ }

The Award encourages young
people to learn new skills, get There are three levels to the Award...

physically active, volunteer within

their communities and discover a Bronze Silver /\ Gold
sense of adventure, outside the 14 years + ) 15years+ ] 16years+
classroom 6 months minimum > 12 months minimum // 18 months minimum

It aims to offer young people a rangeEach level of the Award has four sections (five at the Gold level):

of opportunities to help them unlock | r T T
their potential. Vo un'tary Adventurous o Res-| entia
Service Journey Project

Using the Award framework and Participants
with the support of adult volunteers, REEREEAURTL

Enables participants
to developtheir

Young people Participants broaden
discover a spirit of their experience by

young people choose from a variety comn.u..mities, make taletnts, .b.rt.aaden adventure and gain stay.ingin an un.familiar
S . a positive their abilities, a deeper environmentwith

of activities to develop their own contributionto increase their self- understanding of other young people,

bespoke programmes, as they work BEeEESELRE confidence and the environment taking partin a

towards achieving the demonstrate social improve their and the great worthwhile project and

responsibility. outdoors. buildingnew

relationships.

. . . employability.
internationally recognised Bronze,

Silver and Gold Awards.

6 HAHH C¢KS 5dz2l S 2F 9RAYOdzZNAKQA LY OGSNYFdA2ylf ! g NR C2dzyRIFGA2Y 7
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Delivery partners

Young people getting active

~400* organisations were able to offer

the Award to their young people in 202

Including schools, universities, youth
centres, NGOs, and sports clubs.

~11,000*young people were
actively participating in Award
activities in 2021.

Young people,

. supported by Adults - Embraces diversity
| Achieving the Award

486 adults were : : |
LA ) e 3,969y0ung people Tge el taz el
: y any young person
supportingyoung comple_ted an Award who wants to challenge
people to participate in level in 2021/22. themselves.
their Awards in

2021/22.

FEKSAS Ol tdzSa I NB FNBY ! 208 IRe@rh (Jabbgslc B&entbér gIRA2E). HAHM | Yy dzt
6 HNHH CKS 5d718 2F 9RAYOGdINEKQA LYGSNYIFGA2yFE 1 gk NR C2dzyRE
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Award participants say the following about their experience of the Award:

0DOE has given me so many opportunities | wouldn't usuabiyeand | have made
so many memories | will never forget. | think it is a great opportunity and
experience that many do not receive so if you have thpportunity you should
take it€

oDuke Of Ed is an amazing opportunity to meet new people and learn valuable
skills for life. As well as adventures in the outdoors and service to the community
you get to learn lots about the world it's people and the environment and even
more about yourselg

d have really enjoyed doing the award as | feel | have grown as an individual and
become more confident. | feel | have learnt many amazing skills that will help me in
0KS FdzidzNB® L Ffaz2 FSSt L KIF@S 6S02YS

*These quotes are from a satisfaction survey answered by 267 Award participants who completed their
Award inAotearoa NewZealand in 2021.

6 HANHH C¢KS 5dz2l S 2F 9RAYOdzZNEHKQA LYOGSNYFdA2ylFf 9 g1 NR C+



Adults in the Award THEDUKEOFEDINBURGH’SL;) /

INTERNATIONAL AWARD

AOTEAROA NEW ZEALAND |HILLARY AWARD

The Award is open to and achievable for any young person ag@d iegardless of their background. In order to take part inAleard, young people
register as an Award participant with a local organisation, which could be their school, university, local youth groamjakgalith care facility, or

their correctional centre, if they are incarcerated. These organisations provide Award participants with mentoring duppgttdut their Award

journey. InAotearoa NewZealand, the adult mentors affiliated with these local organisations are mostly volunteers (91%), with some paid fokthis wor
(9%).

Once a participant is registered to do their Award, they are assignedAavand Leadeywho is the adult mentor who understands the Award, assists
participants to set and achieve challenging goals and provides advice and encouragement through their Award experiedogatlidepaders are also
teachers and report that they use a different set of skills when working with young people in the context of the Awawh¢hahey are working with
them in the classroom. They coach rather than instruct; facilitate and guide young people to make their own decisionsp@anadesactive reflection
by Award participants on the learning that is taking place.

Other than the Award Leader role, there are many other roles adults in the Award play to support young people in thejodwnwaydrom the
beginning to completion. For exampkward Coeordinatorstake overall responsibility for the delivery of the Award in an organisation, coordinating
other adults in the Award, liaising with senior management and working with The Hillary Award to ensure smooth operbaggfwnairt within their
organisation aligned with the principles and standards of the Award. Another role is tAawvehturous Journey Supervisorgho are responsible for
organising and carrying out the Adventurous Journey section with the participants and take a legal responsibility fdthittentesafety of groups
while out on their journeys.

LY wnun F 3Jt20Fft &FdA&TFFEOGAZ2Y adzNWWSeé NHzy o6& ¢KS 5 dz] Sced &ultd iR delvéridgNA K Q
the Award,86% of adults reported that they benefit from being involved in the Awailthe social value analysis of The Hillary Award supports this
finding, illustrating how adults are benefitting from their involvement in the Award in a number of ways.
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Award participants say the following on the role of their Award Leaders* while
progressing through their Award:

oMy Award Leader was always there to help me when | needed it, they were so %
supportive of me completing my award and continued to be encouraging even wher
| was falling behind/taking a long time to complete dt. o

dThe Award Leader at my school played an instrumental in the completion of my
Award. All the trips were organized and communicated effectively thankditm .
YR KS ¢l a ftaz2 ljdAaoOl (02 NBaALRYR | yF_
Gae ! 6FNR [ SIFIRSNJI gl a @OSNE adzllL2 NI A OS=
always happy to answer questions and helped me when | was stuck completing af===——
aSO0A2Ydé

*These quotes are from a satisfaction survey answered by 267 Award participants who completed their Award
in Aotearoa NewZealand in 2021.

6 HANHH C¢KS 5dz2l S 2F 9RAYOdzZNAKQA LYOGSNYFdA2ylf ! g NR C2dzyRI
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Areas of Impact THE DUKE OF EDINBURGHS% }

The social value methodology that is used in this analysis has been developed in partnersRipocgitaterhouseCoopetdK (PwC)
since 2018. The methodology uses principles of welfare economics and economic valuation techniques, and is aligned with the
principles of Social Return on Investment (SROI) (Nicholls et al., 2042). Qa ¢2 Gl f LYLI OG0 aSl &adz2NBSYSy
Frameworkwas applied to create the methodology. More details about the social value model and the core methodology can be
found in Appendix 1. The areas of impact that form the basis for the valuations in this report are the following:

&

Improved Improved physical Improved mental Increased Increased social
employability and health and fithess health and engagement with cohesion
earning potential* emotional wellbeing charitable and

community causes

FCKS @I t dzimprdved/empldyabilitkaBd edrning potenial A YLIF OG0 | NBIF 2y f & IofdasedzRSa { K
earnings of Award Holders from increased physical adfiwityis report. The other element of this valuatio®bA Yy ONBS I a SR S|
| Rdzf G& | &aa2O0AL 0SR gpouides preSehtivallis fddihys Inpactaea. HafveveRi&a required for this element

gl a yz2ia 0O02tft SOGSR FNRBY (KS ! Rdz 04X olaSR 2y ¢KS | AftFNB !¢

6 HNHH ¢KS 5dz1 S 2F 9RAYOdZNBEKQ&A LYOGSNYFdA2ylFf ! g NR C2dzyRIGA2Y 13
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Measuring the present and future social value of the Award &
THEDUKEOFEDINBURGH’S% /

Within this research we calculate the present value, and the future value, for Award Holders who completed their Awarah daiyvee
2021 to June 2022. For ease of reference, within this report, we refer to the analysis year as 2021/22.

Any young person who participates in the Award, even if they do not complete an Award level, may benefit from their participa
Awardrelated activities. However, for simplicity and accuracy, within this research we limit our social value measurenmshisi¢o |
2yt e K2asS ¢gK2 O2YLIX SUS UKS ! 46FNRT W g NR | 2f RSNARAQO®

2 AUKAY GKAA& NBLER2NI K28SOSNE GKSNBE IFNBE 42YS RSAONALIIwduyhg AY
data collection for this research we ran a research survey with Award participaitéearoa NewZealand, to gather data to represent
the experiences of young people who took part in the Award (data collection was conducted between December 2020 and March
2021). In 2019, we also ran a survey with Award Holders who are no longer participating in the Award (who completed t&r Awa
years prior to taking the survey, on average), to track behaviour changes in Award Holders over time after they completautticTo
YF1S GKAA RAAGAYOUA2Y Of SINE 6KSY NBEFSNNAY3I (2 (KQadath O?2
representing the experiences of young people who took part in the Award and completed their Award during the analysiglyear) a
Wi gl NR | 2f RSNBEQ RIGF O6RIFGI NBLINBaSyiday3ad GKS SELISNASyOS&ed 27F
the Award 6 years prior to taking the survey, on average).

' f 0K2dzZAK ¢S NBFSNI G2 W gFNR LINIAOALIYGAQ YR W g ddlatdsthé RS

present and future value for the 3,569 young people who completed their Awakdtearoa NewZealand, during the analysis year
2021/22
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Survey Data THE DUKE OF EDINBURGH'S (B? }

This analysis uses the results from the survey data collected d20R@f21. Since the Award is delivered in the
alYS ¢gl1@& SIFIOK @SIFENJFYR y2 aA3ayATFAOIYyd OKFy3aSa G2 !
the Award betweer2020/21and2021/22, it is assumed that there are no significant changes in the average
experiences of adults in the Award and Award participants. We therefore use the survey data collected and used
within the 2020/21analysis, to recalculate Social Value fap21/22

Adults in the Award Award Participants Award Holders

Adults responses included 124 responses Award Participant responses Award Holder data included 119

and represent 22% of adults that included 414 responses and responses, from Award Holders who
supported the Award during020/21 represent 12% of Awards Gained completed their Award on average 6 year
(559). Adults responses were not a in Aotearoa NewZealand during before completing the survey. The data
statistically representative sample size, 2020 21(3,487), a representative from social value surveys run in 2019 we
and further research into adults would sample size. The data was used in this analysis.

strengthen this data. The data was collected between December 202(

collected between December 2020 ¢ March 2021.

March 2021.

See Appendid for information about how the surveys were run, an overview of the number and demographic distribution of survey respondents.

6 HAHH C¢KS 5dz2l S 2F 9RAYOdzZNAKQA LY OGSNYFdA2ylf ! g NR C2dzyRIFGA2Y 15
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Comparing to 2020/21 Social Value to 2021/22 Social Value  mebuieorepmaureris o5 /

Both analyses used the same survey data, however, there were still changes between both analysis years. The updateatamade to d
used are noted below:

Award Data:

A Awards Gained by level and gender was updated to include figures for the analysis yed¥, (J0BLE June 3@, 2022).

A Adults trained and adults regularly involved in the Award was updated to reflect the analysis yeaf, (2081t June 3@, 2022).
Secondary Data:

A Inflation was used to update the value of volunteer hours to 2021 value of New Zealand Dollars.

A New earning data from Stats New Zealand was used to update previous values (used to determine future earning potential for
participants).

A World Bank data (e.g., PPP conversion, GDP per capita, average life expectancy)

Cost Data:
A Updated NAO costs to reflect the analysis year and their financia(Jelgr 3, 2021¢ June 3@, 2022).
A Inflation was used to update the participant costs to 2021 values.

6 HNHH ¢KS 5dz1 S 2F 9RAYOdZNBEKQ&A LYOGSNYFdA2ylFf ! g NR C2dzyRIGA2Y 16
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Social value created by the Hillary Awardn 2021/22, we estimate
Award due to Awards that for every$ 1 that was invested in the
~3,6(|)0 )(/joung pegme : / Gained in 2021/22 Award,$ 6.95 in social value was
2021/22 $29.5 0 .
Future value created through The SROI for 2021/22 is based on an
the Awards Gained in annual cost of Award delivery and
486 adults 2021/22 by the Award participation 3.4 million) and the social
supported the Award $ 42.3 million value created in 2021/22 only
($ 23.6 million). As the average time to
028 adulis The average social value per participant: dotipleie the_- Sliginz, Sl sl Cole
received Award training \ Bronze:$ 6.200 Award level is 15 months, 18 months, and
28 months respectively, the value created
Silver:$ 7,700 in 2021/22 only is lower than the total
Gold:$ 18,100 value created through all Awards gained
in 2021/22 ($ 29.5 million).
$ 6 95 . $ 1 A more detailed explanation of how this
. s social value breaks down across the
SROI of The Hillary Awafd nggeéeg impact areas is provided on

All results presented in this report are presented in New Zealand Dollars$using
6 HAHH C¢KS 5dz2l S 2F 9RAYOdzZNAKQA LY OGSNYFdA2ylf ! g NR C2dzyRIFGA2Y 18
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Results by key stakeholderOverview THE DUKEOFEDINBURGHS% }

The distribution of total social value created through the Awards gained in 2021/22 across three key stakeholder
groups is as follows:

Social Value of the Award in 2021/22

Society
10%

Adults in the

Award
7%

$24,500,929

ein
$2.155,635 $2,810,116
]
Total value of impact on and Total value of impact on and Total value of impact on
through Young People through Adults Society

6 HNHH ¢KS 5dz1 S 2F 9RAYOdZNBEKQ&A LYOGSNYFdA2ylFf ! g NR C2dzyRIGA2Y 19
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CASE STUDY /?%é Y,

Ascending the heights; Gold AwardiRinKang

At our AugustWellingtonceremonythis year YouRimfrom ChristchurciD A Might3ahoolwill receiveher GoldAward,
after progressinghrough Bronzeand Silverlevels Shehasbeen a remarkableparticipant Endorsedoy her teachers,
coachesand supervisorsn her efforts for the Awardasdiligent, faithful, hardworking,and kind. In her volunteerwork
with children,shedemonstratedendlesspatienceandroseto the challengeof teachingand engaginghem despitethe
complexitiesof workingwith kids In her PhysicaRecreatiorsectionYouRimaimedfor the heightsand ascendedhem.
Quiteliterally assheimprovedher rock-climbingskillsandtook on a leadershiprole advocatingor othersto participate

Throughouther Awardjourneyshehastransitionedfrom someoneshyand cautious,to aleaderwho activelyhelpsand
supportsothersand sharesher passionsin completingher Award, YouRimhasblossomedand hasfulfiledthe! g I N
greatestgoal to realiseher potential. The Dukeof Edinburgh'sHillary Awardis (in, 2 dzw word®)is, & f -8h&nging
andunforgettable¢

A lwas challengedin every aspect and things | would never have imagined accomplishing,| found myself
perseveringand succeedingn. Furthermore, | was able to learn more about myselfand my true capabilities My
mindset has greatly changedwhen faced with a challengeand my perspective has expandedfrom meeting so
many different types of people. Although| only beganthis Awardto have one more thing written on my transcript
for universities, upon finishing | can most definitely say it is something much more and something that | will
alwaysrememberfor the rest of my life £

Creatingpathsto the future andignitingLJ- NJi A (@assidingAré ai the heart of the Award For YouRinthe Award,and all the opportunitiesit creates,&d O K |y
who | amasanindividualin waysthat | couldhaveneverimagined,and| havebenefitedsomuchmore from this experiencehan | couldhaveeveraskedfor.e

6 HAHH ¢KS 5dz1S 2F 9RAYOdINEKQA LYGSNYFGA2yLE ! 61 NR C2dzyRFEGA2Y 20
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. o Spending Time on Skills and Skill
. Increased Physical Activity
3,569 young peopleompleted an Award in 2021/22 5% based GRPs

3%
Through their participation in the Award a total af 24.5million social Adventurous Journeys

value for young people was generated. 5%

43% of this social value is linked to the wellbeing benefits from increased
volunteering during the Award. The breakdown of the total value into the
elements of social value calculations for young people is as follows:

Volunteering

2%

Overall Award P
45%

$11,142,000

of wellbeing benefits from $10,356,@0
increased confidence, social of wellbeing benefits from

inclusion, and agency, and increased volunteering
relief from

depression/anxiety $ 777000

of wellbeing benefits from $ 1,124000
$ 1,100000 ;Z?Qgrl]r;? UGN SHIS AN of physical health benefits
: . : o due to the Adventurous
of wellbeing benefits from Development/Training Journey and Activity Based
increased physical activity SOUEE OIS IEenta Gold Residential Projects
Projects

6 HNHH ¢KS 5dz1 S 2F 9RAYOdzZNHEKQ& LYGSNYFdGA2ylFt 1 6FNR C2dzyRIGA2Y
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Spirit of Adventure.

They are both the true embodiment of the spirit and character the Award hopes to support. Ciara
Gl RSEAIKEG G2 GNIY YL gAGKE 2y KSNI I ROSY G dzNP dz
OGN AySSe¢ 2y KSNI { LIANRG @g2el 3Sd 2 KAES 51 Aae
a positive attitude in embracing every opportunity.

The twins have worked hard in their Awards not just in evolving, progressing, and contributing, bu*=

fundraising to realise their dream adventurésips://www.cambridgenews.nz/2019/11/Awin-trim- R

for-dad/. The Claridge twins have gone above and beyond the Award requirements to truly embrace the

spirit of the Award and are well set up for the future. A 5 o o L

G52Ay3 GKS | 6FNR KFa 06388y AyONBRGERT a2 HiNR ¢flsd 1 3ALHB R O T ARSYOS A

have experiences that would have otherwise been almost el el s e my enthusmsm 1o purstie glidoor aglventures. !

impossible. | have made some amazing friendships and gone have met some mcre'dlblg people who have been kind enough to

on so many awesome adventures. I'm proud of all that | have let me Iear'n from their skills and knowledge. | have really enjoyed

R2yS8s IyR Al KLa 2LI8ySR ve SasaVngremyjoprpey haﬁta‘ffﬂ-ry' apdhyibalwpys regepiep all the.
KI'NR @g2NJ AdU 221 42 dSu 02 U0UKA&a LIZ2A

¢ Ciara .
¢ Daisy

6 HAHH ¢KS 5dz1S 2F 9RAYOdINHKQA LYGSNYFGA2YyLE ! 61 NR C2dzyRFEGA2Y 22
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Results by key stakeholdersAward Holders menuxeonnmsumas% }

Value to each Award Holder while completing the Award
The results in this section reflect the value that will be experienced by a young person over their entire Award; onfag&ageer Award Holder.

Social Value for Award Holders in 2021/22, per person, split by Award |@etlibeing benefits for Award Holders from
increased confidence, social inclusion, and agel

$15,000 as well as relief from anxiety/depression
$13,000 m Physical health benefits for Award Holders due
the Adventurous Journey and Activity Based GF
$11,000
$9,000 m Wellbeing benefits for Award Holders from
spending time on Skills and Personal
$7,000 Development/Training Course and Activity Base
GRPs
¥5,000 $527 Wellbeing benefits for Award Holders from
$231 $324 increased physical activity
$3,000 $335
$261 : ,
$1,000 - m Wellbeing benefits for Award Holders from
increased volunteering
$(1,000) Bronze Silver Gold

6 HNHH ¢KS 5dz1 S 2F 9RAYOdZNBEKQ&A LYOGSNYFdA2ylFf ! g NR C2dzyRIGA2Y 23
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Value to Award Holder after completing the Award

Taking into consideration future social value after completing the Award as a result of continued volunteering, physetedmeaand regular practice of a
skill into the future, it is estimated that there are additional future benefits for and through those who completed thaid ¥®w2021/22, amounting to

$ 10,300per Award Holder on average.

Future Social Value for Award Holders, per person, split by Award level
m Increased earnings of Award

$12.000 HoI_dfars from increased physica
activity
$10,000 m Wellbeing benefits for Award
Holders from spending time on
$8,000 Skills
Wellbeing benefits for Award
$6,000 Holders from increased physica
activity
$4,000
® Wellbeing benefits for Award
$2.000 Holders from increased
volunteering
$-

Bronze Silver Gold
6 HNHH ¢KS 5dz1 S 2F 9RAYOdZNBEKQ&A LYOGSNYFdA2ylFf ! g NR C2dzyRIGA2Y 24
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Results by key stakeholders % }

Value Per Young Person

The average value experienced by a young person in Aotearoa New Zealand,
throughout completing their Award, for those who completed a level in
2021/22, is estimated & 5,700, $ 6,700, and$ 15,100for Bronze, Silver and

Gold Award Holders respectively. These values take into account the average
length of completion in Aotearoa New Zealand which is 15 months, 18 months,
and 28 months for Bronze, Silver, and Gold Awards respectively.

In addition to the value gained by Award participants, there is also value
generated through their volunteering, shown below by Award level on average.

43

-

There are also benefits for Award Holders after they complete their Award as a
result of continued volunteering, physical recreation and regular practice of a
skill into the future. It is estimated that there are additional future benefits
amounting to$ 10,100, $ 10,600, and$ 10,500 per Bronze, Silver and Gold

Award Holder respectively, generated for those who completed their Bronze,
Silver and Gold Award respectively in 2021/22. Society also benefits through
the value of future volunteer hours; an average$df,600 per Award Holder.

*The value of volunteer hours is much higher at the Gold level due to Gold Residential Projects.
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CASE STUDY /E )

Roots and branches bearing fruit for Award Alumni

After completing his Gold Award in 2003, Dan Howell has carved a life that embodies the values and transformative exptiliga&s 5dz] S 2 F 9
| AtEFNBE ! 6F NR® C2NI5Fy>S GKS ! 6 NR KSfLISR KAY d&3NEP G FABad,ihd Avard BdipedS K A
create his mindset.

Dan demonstrates qualities of leadership, compassion, and perseverance. He started Gravity Lab; a tech company thahbsdes mprove process
automation. But Gravity Lab is much more than just a successful budinéa@dia social enterprise. Addrpcompany, they work alongside charities to
create positive change. The Awardiis O GF f @aGé¢d ¢KS +2f dzyilF NE { SNWAOS {SOlA2Yy Kl a oS
R2 L oglyd G2 aSNBSK 2KIFId R2 L OFNB lo62dziK 2KIFIdG OFry L R2K ! yR (GKSy
GOl KS ! g NR8 adK2¢a &2dz ¢oKIGd GKAy3Ia | NB GFfdza oftS> A LEmanKdfour 6S | £ €
O2YYdzyAiliés 51y SELSNASYOSR (KS FdzZ FAf YSYlG 2F 1y26Ayadadika (ias a 270816
f ATSeo

It was not only the Service Section that set Dan up for future success. His Adventurous Journeys and Gold ResidentizdtwerexXperiences. While
AyiSyaSsz FyR OKIFffSyaayds (GKS SELISNASyOSa KSt LISR K iravigatahdike youliglDah had&k  f
many opportunities to attempt new things and embrace challenges. Those lessons serve them in life, and careers longAsatdi@ogramme.

Dan confidently states that the Award is worth it. It helps young people witkdseklopment, positive mindset, and growth,Rn G K 6§ = & ONB I {
YR GKS 3ANRBgAYI 2F NR2Ga AYAARS 2F (GKSY®E C2N Y y@adgatghiigore azRvhytiey &d:. Y >

GLT 6S Ittt tAQS 2dz0 oKFGUaA AYLRNIFYG G2 dzas GKAA 62NIR g2dzZ R 6S |
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*Regular involvement is defined as at least once per month for at least 2 months during 2021/

Results by key stakeholdersAdults in the Award THE nuxeommsuneas%; }

INTERNATIONAL AWARD
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486 adultssupported the delivery of the Award regularly* and $1.078.000
628 adultsreceived Award training in 2021/22. i Wellt’)eing ’beneﬁts
Through their involvement in the Award a total 6§ 2.16 millionin social value was from increased
generated. volunteering
61% of this social value can be linked to the wellbeing benefits of increased volunteeri

The breakdown of this value with the elements of social value calculations for Adults | %

the Award is as follows: *00p)

Adventurous Journeyl8%

o 3

$ 383,000 $694,000
of physical health of wellbeing benefits
Increased benefits due to the from receiving Award
Volunteering50%

Adventurous Journey

trainin
Award Training32% 9

®
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Results by key stakeholdesAdults in the Award, per adult menuxeopsnmsumas% )

Social value generated per adult is up $34,600. _ _
Social Value for Adults in the Award, per person
There is a significant amount of value created for Adults in
Aotearoa New Zealand, who support the delivery of the
Award in a variety of ways. In particular:

$2,219

A All adults who support the delivery of the Award must
complete online training modules, in which they learn
and develop skills in mentoring young people, organising
group activities and trips (such as the Adventurous
Journey). The knowledge and skill they gain are often
transferable for their work, from our research survey we
found that57%of adults felt the Award training they
completed, gave them additional skills for work.

$1,281

$1,105

A Adults who volunteer with the Award experience
wellbeing as a result of their engagement (35% of adults Wellbeing benefits for Wellbeing benefits for Physical health benefits for
were not already volunteering before the Award). adults from increased adults from receiving Award  adults due to the

A Those adults who attend Adventurous Journeys (62% of volunteering training Adventurous Journey

adults surveyed) benefit from the physical health
benefits.

6 HNHH ¢KS 5dz1 S 2F 9RAYOdZNBEKQ&A LYOGSNYFdA2ylFf ! g NR C2dzyRIGA2Y 28
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Supporting tie Award to support ourangatahi

Currently at Rangitoto College, and previouslBlatelight Ben Pollard has over five years of experience facilitating the Award programme. He loves,
GoKIFIG GKS 1 g NR R2SaZI rangaiaitSINA y3 LR GSYGAFE SGAOGKAY 2 dzNJ

BothBluelightand Rangitoto College run the Award to allow students to develop skills that will help them throughout theBllinadigihtis an
organisation which works in partnership with the Award to deliver the programme into disadvantaged or remote communitigghaafligee groups.
At Rangitoto College students work through achieving their Awards in a group called Piki Ake (Rise Up) made up of stidedtericeH
improvement and contribution to the community.

Rangatahh y @2 f OSR Ay 020K LINRPINFYYSa | NBE FdzyRSR (GKIyla (2 aAyAicbilie 27
supportive communities whereangatahibecome resilient, participate meaningfully in society, and reach their potential. Their focus is on improving
equity of outcomes for young people and benefiting them through stronger connections and increased opportunities.

Reaching out to young people who may not have had the opportunity to do the Award is incredibly rewarding for Ben. Givthg ti@nce to reach

their potential is the heart of his mission. AftBluelight Ben became a teacher and wanted to continue facilitating this change. As an Award Leader he is
a mentor, supporter, and an integral part of our Award, as all our Award Leaders are. At Piki Ake his students meetegeshkty,valuable

mentorship, and participating in service at their school. This empowers them with a sense of giving back to their convimanitgeans a lot to them.

Other diverse volunteering opportunities include conservation and fundraising activities.

. SAy3 Goz22dia 2y (0KS IAINRddzyReé YR aK2gAy3a GKSYZI aiKI i héNgSINBSIORY O AY12£05KES
greatest dividends for Ben. Students who were shy and nervous initially have now transformed to be student leaders. TisitldemidS & T2 NJ . Sy
0KS ¢62N] LQY dzy RSNIF{AYy3 Aa AYLI OGFdzZ © LG ONBI GSa edforward inti2teuiue.dS LIS
,2dzONBE O2yUNROdzGAY3I (2 | 0AFIASNI LIAOGdZNBE® | 2dzONB Yl {Ay3 I o6A3 RAFTFS
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Results by key stakeholdersSociety THE DUKE OF EDINBURGH' 0/ }

¢ KNE ‘?'23 K 1ol '\_I‘R | 26;eBentNEUE created for local charitable and community causes through
volunteering for local charitable 4. NR 1 2t RENEQ @2 dzy ( SSNAY I RdzS 2
and communiticausescompleted ¢ g5 gNB @1 f dz§ RdzS G2 ! 61 NR | 2f RSNRA

due to the Awards gained in throughout their lifetime, following the completion of their Award:
2021/22 $ 2.8 millionsocial value

was generated for society.

Value of Award participants' volunteer hours
$5,584,813

$ 2.8 million

of participant volunteer hours

$2,810,116

6 HNHH ¢KS 5dz1 S 2F 9RAYOdzZNHEKQ& LYGSNYFdGA2ylFt 1 6FNR C2dzyRIGA2Y 30

Present Future




CASE STU DY THEDUKE@/

INTERNATIONAL AWARD

AOTEAROA NEW ZEALAND |HILLARY AWARD

Success with access; a meaningful journey for everyone in the AWart

The Award empowensangatahito change their lives and realise their potential=== . .

Nathan Carter recently completed his Award through the Helen Anderson ﬁ
A young autistic man from Canterbury, Nathan was thrilled to complete his s
Residential section with Outward Bound. A celebrated runner, he took his &
experience on the track into the sky and sea as part of his Horizons course f*

limits, and his experience at sea inspired his Adventurous Journey with Spir—
Adventure. e

Through his Award Nathan realised his Mauri Ora, his best selfi he is very ..~ =
Oft S NJ KSz aglyli waé G2 R2 AG F3IFAy .~

LINBdzR 2F KSNJ a2y T2NJ GNBAYI yS5 (f e - o
' £20 Y2NB O2yFTARSYGX 1S Ad OSNE =7 ="

Nathan's biggest challenge is social interaction, noise, and crowds. His Award experiences could have been overwheladihg, flostished. His
hdzi 61 NR . 2dzy R Ay & NHzO G AnbkiwbappkeBegsive buitekcited s tryythe hehitids 2H8 R a kind and endearing individual, who
though [initially] nervous, soon relaxed around his wamcates and staff.

The Trust supports intellectuaityisabled people to participate in their community, and to reach their full potential. Thrtheyhdapted Award

programme, the Trust have enabled young people to discover enhanced independence, work experience, appreciation of tresaodtduderaction with

20KSNE®D® 5S00AS ! yYRNBgax YIyF3ISNI G GKS ¢NHzadx oSt ASJS a ity drip&tipantstd NR

ANRBGX Y2al0 AYLRZNIUlIyGte Ay GKSANI AYRSLISYRSYOS: O2yFARSYyOS:> IyR tATFS
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Results by impact Overview of Present Social Value THE DUKE OF EDINBURGH'S 3/ /

The area of impact where the highest
socilal value was created was

$14.2 million $9.7 million $4.0 million $1.5 million
Social value of Social value of Social value of Social value of
support to improved mental improved social improved physical
charitable and health and cohesion health and fitness
community causes emotional wellbeing




ReS.l,lltS by impaCt . ] _ THE DUKE OF EDINBURGHS% )
Social Value of Increased Engagement with Charitable and Community Caygg¥ERNATIONAL AWARD

ROA NEW ZEALAND | HILLARY AWARD

Total social value of increased engagement with charitable and community causk84s244,000

Young people participate in various forms of voluntary and community activities for the Voluntary Service section of tharidvar
therefore become more actively engaged with charitable and community causes. The survey showed that, on average, 55% of Awa
participants were already regularly engaging in volunteering activities before the Award, however 79% of participants intend
continue with their regular volunteering after completing the Award. Adults who volunteer to help deliver the Award alserge
wellbeing as a result of their engagement. We estimated values for three key measures for increased engagement witle @ndritabl
community causes created through the 3,569 Awards Gained in 2021/22:

A Wellbeing* benefits for Award Holders from increased volunteerifgl9,356,000
A Value of participant volunteer hours** $2,810,000
A Wellbeing benefits for adults from increased volunteerirty £078,000

Social value after completing the Award

Our results estimate that for young people who gained an AwagD#i/22,the wellbeing benefits they experience from increased

@2t dzy G SSNAY3I 20SNJ GKSANI t AFTSOUAYSSE YR GKS @I f dzS ¥Fadad 2 OA
$25.7 millionand$ 5.6 millionrespectively.

F ¢CKS 4StftoSAYy3 AYLNRO
gSttoSAY3 AYLNROSYSyia
www.socialvaluebank.ohg
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** Includes the value of volunteer hours for Voluntary Service Gold Residential Projects.
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ReS.U“:S by impaCt . _ THE DUKE OF EDINBURGH’S@ /
Social Value of Improved Mental Health and Emotional Wellbeing INTERNATIONAL AWARD

AOTEAROA NEW ZEALAND |HILLARY AWARD

Total social value of improved mental health and wellbeinghi$,696,000

The young people who take part, and the adults who support the delivery of the Award, interact with others, geamSeénce
develop life skills, and experience a sense of purpose and satisfaction resulting in improved mental health and ematiersd.wel

We estimated the social value created through the Awards gained in 2021/22 in this area of impact through the following:
A Wellbeing benefits for Award Holders from increased physical activifyt 202,000

A Wellbeing benefits for Award Holders from spending time on skifl§ 4,000

A Wellbeing benefits for adults from receiving Award trainir&94,000

A Wellbeing benefits for Award Holders from increased confiden€ 553,000

A Wellbeing benefits for Award Holders from relief from depression/anxiety? 30,000

A Wellbeing benefits for Award Holders from increased agerfty £40,000

A Wellbeing benefits for Gold Participants from Vocational Training Course Gold Residential Prdjesi0s0

*The wellbeing value of physical health is based on values from the HACT Social Value Bank of regular exercise. Mbdevaltieedwealth effect as
part of the direct impact on wellbeing because the benefit itself was primarily through a health mechanism. We have tiatrefdteled a separate
impact of Physical Recreation on physical health to avoid daableting with the wellbeing benefit.
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Future Social Value of Improved Mental Health and Emotional Wellbeing INTERNATIONAL AWARD

AOTEAROA NEW ZEALAND |HILLARY AWARD

Total social value of improved mental health and wellbeing after completing the Award &s688,000

The young people who take part in the Award are likely to continue with physical activities and skills after they corapléisdid
resulting in improved mental health and emotional wellbeing benefits throughout the rest of their life.

We estimated the social value created through the Awards gained in 2021/22 in this area of impact through the following:
A Wellbeing benefits for Award Holders from increased physical activity after the Awiaflt29,000
A Wellbeing benefits for Award Holders from spending time on skills after the Awafd589,000
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Social Value of Improved Social Cohesion INTERNATIONAL AWARD

AOTEAROA NEW ZEALAND |HILLARY AWARD

Total social value of improved social cohesioriig,019,000.

Through participating in the Award, young people are likely to engage more in their community through making friendsatoagtici
in voluntary service (as well as other Award activities). From the survey results, 72% of participants feel belongingotoringnity
since starting the Award compared to only 50% feeling belonging to their community before the Award.

A Wellbeing for Award Holders who participate in the Award4=019,000

Social value after completing the Awardhere were no future benefits estimated for these measures because there is currently a lack of quantitative
evidence that participating in the Award would provide future social cohesion benefits.
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Social Value of Improved Physical Health and Fitness INTERNATIONAL AWARD
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Total social value of improved physical health and fitness is

Through the Physical Recreation and Adventurous Journey sections of the Award, young people become more exposed to physica
F OGAGBAGASEAE OAF UGUKSeé FINByQd fNBIFIReV YR 3IAGBSEa (0KSYlyandOKI y O
mentally to complete a demanding journey with their peers. Supporting the delivery of the Adventurous Journey sectiogs requir
physical activity from Adventurous Journey Supervisors and Assessors, so creates physical health benefits for the alliulisesew
impacts can also be measured for Gold Award participants who complete an Activity Based Gold Residential Project,deudrthis ty
project was not selected by those who completed the Gold level in 2021/22.

The social value attributed to improved physical health and fitness is therefore estimated through the following measigtestenvh
linked to the Adventurous Journey and Gold Residential project sections:

A Physical health* benefits for Award Holders due to the Adventurous Jourfeyps
A Physical health benefits for adults due to the Adventurous Jourrigya=

A Physical health benefits for Gold Participants from Activity Based Gold Residential Pré&jects, =

Social value after completing the Awardhere were no future benefits estimated for these measures because there is currently a lack of quantitative
evidence that participating in Adventurous Jourhgye activities as a young person makes them more likely to pursue sintiNgtiescin future.

*The physical health benefits potentially include some element of improved mental wellbeing, so we have not separatedy adtitianal value
associated with the wellbeing benefit of the Adventurous Journey.



Results by impact /—)

Social Value of Improved Employability and Earning Potential INTERNATIONAL AWARD

Adults involved in the Award may benefit from increased earnings through being employed for Award duties or throughnskills ga
while a volunteer, however we have not quantified this value as it would require asking adults about their earnings and was
considered an inappropriate question by The Hillary Award.

Social value after completing the Award

The young people who take part in the Award have opportunities to develop key life skills, these include leadershipy,creativi
entrepreneurship and determination, specific technical skills, as well as relationships andrdeleénce. In the long termhis leads
to improvements in their employability and earning potential.

Multiple sections potentially contribute to this impact, which means there was a risk of dooblging as earnings are morgdly to
be capped/limited by external factors. To avoid ce&iming, our focus was on the increase in earnings potential only on the
influence of Physical Recreation. The evidence in the literature was strongest for the relationship between physicalrecr@ati
earnings than for the Award other sections.

We have estimated the future benefit of increased earnings for Award Holders who completed an Award in 2021/22 from physical
activity at$ 2,355,000.



Total Results Across Core Award Section Impact

Pathways- Present

Impact Pathway Social Value | % Social Value

Wellbeing benefits for Award Holders from increased volunteering

Wellbeing of participants from increased confidence

Wellbeing of participants from increased agency

Wellbeing of participants from increased social inclusion

Wellbeing of participants from relief from depression / anxiety

Value of participant volunteer hours

Wellbeing benefits for adults from increased volunteering

Physical health benefits for Award Holders due to the Adventurous Journey

Wellbeing benefits for Award Holders from increased physical activity

Physical health benefits for adults due to the Adventurous Journey

Wellbeing benefits for Award Holders from spending time on Skills

Wellbeing benefits for adults from receiving Award training

Increased wellbeing of Gold Participants from Vocational Training Course Gold Residential Pr
Physical health benefits for Award Holders due to Activity Based Gold Residential Projects

Value of Participant's Gold Residential Project Volunteer Hours

6 HNHH ¢KS 5d21S 2F 9RAYOdZNHKQA LYGSNYFGA2yl ¢

$ 5,635,972
$ 2,299,799
$ 2,287,648
$ 2,182,294
$ 1,826,055
$ 1,523,929
$ 1,142,006
$ 800,204
$ 600,716
$ 364,112
$ 337,185
$ 173,965
$ 133,410
$ 95,859
$ 81,324

29%
12%
12%
11%
9%
8%
6%
4%
3%
2%
2%
1%
1%
0%
0%

' 61 NR C2dzyRIFGAZ2Y
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A large portion of the social value
created byThe Hillary Awardwvas
created through wellbeing benefits
for Award Holders due to their

increased volunteering ($ 5.6
million). Wellbeing benefits from
increased confidence and agency
for Award Holders are also top
impact areas ($ 2.3 million each).
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Future social value, created by the delivery®fK S 5dzl S 2 F 9 RA Yy 0 dzNBHI&yuAwargio ZDRLI22, (i

IS estimated att 42.3 million

The rationale behind future social value is that the Award creates certain habits / behaviours that may continue throogieguysS Qa t A FSd ¢ f
conducted with Award Holders (who completed their Awards on average 6 years before the survey), supported this ratiof@lewirgechart shows

the percentages of attribution of activities to the Award that form the basis for the calculation of social value attebotéied Award after a young

person completes their Award in 2021/22 (i.e. over the rest of their lifetime). U BENR tFNIAOAL yGaQ | di

(what percent of the increase in their activity levels
are due to the Award)

We have taken into account dregff, attribution and deadweight in our future value
calculations. Award
Level

Physical Skills

Volunteering Activity | Practice

U Fordrop-off, we use the data from our Award Holder survey to model the ongoing, steady : _ )
RSONBIF&aS Ay | 2f RSNXNa NB3Idz I NI Sy3I3I3SYSyli|[UKSa3 FTOuUADBAUASAT T2t t|l26
Gold 76% 47% 56%

U Forattribution, we use the rate with which Award participants attribute any increase in thdir .
activity levels, to the Award (see tatet | NI A OA LIt y G Q& ! GG NR 6 dzii A|2 &, & SIND Spyoid I 3|S 8,90 Z| Rghedt OF dz
the attribution rate by 5% year on year following their completion of the Award.

i Fordeadweight ¢S dzaS ! g NR t I NIAOALI yGaQ | OUA|OBioree [ ST9% &4 [0 S452 NB 58% S &

o]l

However, even when accounting for droff, aftribution and deadweight, these values are more uncertain than the social velueatens we have made
F2N) 0KS @l tdz2S 2F GKS ' g NR AY HAHMKHHI 0SOI dzaS {KS 2 erehtly @heeftathSThe dndseR A O
value estimations here provide an insight into the ongoing social value of the Award for and through those who have cohgited@card in 2021/22.
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Total Results Across All Impact Pathwaysuture
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The following impacts constitute the total future social valdlerough Award Holders who

completed their Award in Aotearoa New Zealand in 2021122

Future Social Value

61%
$25,675,142

13% 13%
$5,591,421 $5,588,814 7% 6%
. . 4,099,010 $2,355,044
[ ] ]

Wellbeing benefits Wellbeing benefits Increased earningsWellbeing benefits Value of participant
for Award Holders for Award Holders of Award Holders for Award Holders volunteer hours
from increased from increased from increased from spending time
volunteering physical activity  physical activity on Skills

(see page 30) (see page 32) (see page 35) (see page 32) (see page 30)

6 HAHH CKS 5d2l S 2F 9RAYOGdNAEKQA LYydGSNYyLdA2yLf | gk NR C2dzyRFGARY

Many adults will continue
volunteering with the Award
following their involvement in
2021/22, and many adults who
stop volunteering with the Award
will continue to volunteer for other
charitable and community causes
due to their involvement in the
Award in 2021/22. This means
there will be some future social
@l £ dzS ONBI GSR o6
volunteers in 2021/22. However,
we have not calculated this future
value for Adults, due to a lack of
data on adults continuation of
volunteering activities in future
years.

(Y
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Social Return on Investment (SROI) THEDUKEOFEDINBURGHS% /

$6.95:%1

SROI offhe Hillary Award $23.6 million $3.4million

Based on the social value analysigbé Hillary Awarech 2021/22 (July s, 2021¢ June 3@, 2022), we estimate that for evef§/1 that was invested in the
Award,$ 6.95in social value was generated; this is the Social Return on Investment (SROI). The SROI calculation compares twaigpes of val

1. The social value of the impacts on those affected by the Awa&slcalculated within this social value analysis and presented in the previous section.

H® ¢KS YOI aKQ I Y2 dfhis indudles eo&d irc@r&d\y thel\NationalgAwaddROperator, the Award Centres, as well as costs incurred by
the Award Holders themselves such as registration costs and costs incurred in undertaking Skills, Physical RecreatioprS&olcet Adventurous

Journey and the Gold Residential Projects. We tmdll¢ into account ¢ NR | 2f RSNEQ O2aida OG0KIFIG 6SNB RANBOGC
include costs that they would have incurred even if they were not doing the Award). We calculate the costs of takingrpantard level for 12 months

for Award Holders as the average completion time for each level is more than a year. See Appendix 2 for more infornfagicosts t

In the SROI calculation, we only include costs incurred and value created during one ye&t @hftd June 3@, 2022). The value created is based on participants who gained an
Award in 2021/22 and the value created through their involvement in the analysis year only (i.e. it does not includeati#lsdcidzS ISy SN} G SR o6& ! g1 NR L.
2020). The social value used does not capture value created for young people who patrticipated in the Award for the ebtitedictaot complete an Award, so actual value

created (and hence the corresponding SROI ratio) could be greater for Award Holders (who take on average 15 months,,l@d@8tmonths to complete their Bronze, Silver

and Gold Awards respectively). In future, collecting information on average statistics coutragies would help to refine tis estimate.

We also note that, while we have estimated the value that participants would receive in future years, we have not indlueedbfues in the SROI as we do not have an estimate
of future costs that would be incurred.
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Limitations of the research THE DUKE OF EDINBURGHS D/ /

This research gives an estimation of the social valigheb dz] S 2 F 9 RAY 0 dzZNAK Q& |Ayaid$iRg1/aP arlin -
the future, based on the data available at the time of writing, for making social value estimations. As with any resesgeine thome
limitations to the methodology and generalisability of the research results. For good practice, these limitations are sadimagi

1. Representativeness of the social value survey samples:

Award participants survey: responses collected in 2020/21

Survey responses from the Award participants (n=414) were representative (at 95% confidence level and 5% margin dhetagl #&wards gained in
Aotearoa NewZealand during the analysis year (3,487), representing 12% of Award Holders from 2020/21. The gender split of Awand Atutlekesa
NewZealand in 2020/21 was 63% females, 36% males, and 1%imemy / gender unknown, whereas the gender split of survey resporsdenat
overrepresented by female respondents: 25% male, 73% female, 2% preferreddesaibe or to not disclose. These percentagesot include the 92
responses that did not respond to the gender question.

Further research into the demographic distribution of participants responses and whether they represent the total growgrdifidlders inAotearoa
NewZealand (for example age of Award participant responses, their Award Centre types and location in the country), haspsotdoeesd. Without
FdzZNI KSNJ RFGIE 2y | g Nivtehréh NEnBebladd, wdaSsvdraewitin lti§ fesearch Ahglt the sample of 12% of Award Holders who
took the survey, are representative of all Award Holders during the analysis year across these demographics.

Adults surveyresponses collected in 2020/21

Our survey results from the Adults in the Award, (n=124) represents 22% of all adults that were regularly supportingdhaidvgathe analysis year
(2020/2021), 559 in total. This sample size is not a statistically representative sample size of the 559 adults, solmatetaedability. Furthermore,
further research into the age, gender, type of Aw@entresand location of theadultsrespondents, compared to the total number of adults who
supported Award delivery has not been performed. We assume in this research that the sample of 22% of adults who toe&ytlsestepresentative
of all adults who supported THedz] S 2F 9 RA Y 0 dZNHK QA& |AWaidIiidfg-the Arialysis fearlacsolssNiiese gembgkaphics. NB
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1. Representativeness of the social value survey samples (continued)

Award Holders surveyresponses collected in 2018/19

Award Holder data (119 survey responses), who completed their Award on average 6 years before the survey, was usedi® model t
WRNPFLIQ 2F !' 6 NR | 2t RSNERQ Sy3F3ISYSyid Ay LIKeaaoOlt NB Qe bodidl 2
gl £tdzS 6lFraSR 2y !'gFNR | 2t RSNERQ O2y Ay dzSR Sy3aIF3aSyYSyd Ay GKSa

Collecting further data from Award Holders over a long period of time could help us remove an assumption within our current
methodology; we assume that Award Holders attribution of their engagement in volunteering / skills / physical activigeassdeoy 5%
LISNJ Fyydzys a ¢S R2y Qi OdaNNBydfe KIF@S Syz2dzZaK RIFEOGF 2y F G4GNR

Without further data on Award Holders fkotearoa NewZealand and without a larger sample size, we have assumed this sample of
Award Holders is representative of all Award Holder&atearoa NewZealand.

2. Secondary data resources:

Data points from secondary sources were used in some calculations, for example average Wagesroa NewZealand, life

expectancy, currency conversion rates. For some of the emotional wellbeing pathways, deadweight values were taken from,HACT (
deadweight for increase in confidence, increase in agency, and relief from anxiety / depression). These sources vanyfithéarms
reliability and direct relevance. In future, monitoring and identifying more directly relevant studies (e.g. those puinlislesd Zealand)
could refine the calculations where data points from secondary sources were used.
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3. Sensitivity analysis

While our estimation of the social value of the Award is based on established economic valuation techniques and the best data
available to us, there were a number of uncertainties in our calculations. As a result of our sensitivity analysisytimg fddta points
were identified as those that variations in which may affect the overall model and results the most:

A¢KS WRSIRgSAIKGIQ 2F @2dzy3d LIS2LIX SQa Sy Iwha pexcéage oflygungipéoplé viede «
already regularly engaging in Skills/Volunteering/Physical Recreation activities before the Award (data point from thh resear
surveys).

AcKS WHEOGOGNROGdzAA2Y Q 2F e@2dzy3 LIS2 LI SQa S yhaex@E 66 Shich oufcomeswere € f A
attributable to the Award and additional to what might have happened in its absence (data point from the research surveys).

For the data points gathered from the research surveys, average opond estimates, which include a level of uncertaintyy@a
been used in the calculations.

There are a number of other data points which have a medium sensitivity, including:

AhdzNJ OF £ Odzt  GSR ! f dzYy A WE5NRBLI 2FF NI USQ 6KAOK Y2RSfta G4KS Y
develop new habits while completing the Award and stick to these habits in the future) (data point from the research surveys)

A The Social Time Preferences Rate (STPR) discount factor used in this research (data point from secondary research)
A The value of a volunteer hour (data point from secondary research)
A HACT Wellbeing Values (data point from secondary research: HACT Social value calculator version 6, 20%9,


https://www.hact.org.uk/value-calculator

INTERNATIONAL AWARD
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Limitations of the research THE DUKE OF EDINBLIRGHS 35 /

4. Impacts not measured in 2021/22

Some impacts resulted in a zero value for the Award in Aotearoa New Zealand in 2021/21. The Adults involved in Awandhdelivery
are paid were not asked about their wages. This decisionwas matlekbg 5dz] S 2F 9RAY O dzNBK Q& Lyl SNJI
order to avoid asking sensitive questions of the adults taking the survey. In future analyses, there could be socialedthecadh:

A Impact from earnings of Adults paid for delivering the Award.

6 HNHH ¢KS 5dz1 S 2F 9RAYOdZNBEKQ&A LYOGSNYFdA2ylFf ! g NR C2dzyRIGA2Y 47



Comparing to previous Social Value analyses
INTERNATIONAL AWARD

AOTEAROA NEW ZEALAND |HILLARY AWARD

=y
THE DUKE OF EDINBURGH'S % /

The biggest change between the 2018/19 analysis and the other years was the introduction of new impact pathways, which
were introduced in the 2020/21 analysis and were also included in the 2021/22 analysis.

Present Social Value Costs
Increased
SROI Future Social
S Improved Improyed Engagement Increased o
Mental Health Physical with ; Participant Value
) : Social NAO Costs
and Emotional Health and Community Cohesion Costs
Wellbeing Fitness and Charitable
Causes
2018/19 $ 997,000 $ 2,503,000 $ 10,228,000 - $ 1,229,000 $ 1,734,000 1:4.63 $ 55,734,000
2020/21 $ 7,659,000 $ 1,260,000 $ 8,383,000 $ 2,182,000 $ 1,246,000 $ 2,130,000 1:5.77 $ 40,871,000
2021/22* $9,171,000 $ 1,507,000 $ 10,115,000 $ 2,798,000 $ 1,507,000 $ 1,888,000 1:6.95 $ 42,309,000

* The way we report on value in the 2021/22 report has changed to include all value generated through the Awards gainathiygdis year, not only the value generated in the analysis year
itself (as average Award length is over 12 months for all Award levels). Therefore, for the best comparison, the prasesiugsosiown in the table is only the value gained in each analysis
year.
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This research has provided an insight into some of the social value create&ty 5dz1 S 2 F 9 RA Yy 0 dzNHiKa€yAwardyAsiaSydlyhl G A 2 y

charity striving to give more young people each year, access to a high qualidfigrnaal education and learning experienceisiestimated that 29.5

million in social value was generated through the delivery of the Award framework and those who gained an Award in 2021/22. #42rgenillionis

SAa0AYFGSR Ay Fdzidz2NE O £ dz2SZ RdzS (2 GKS HanumMkHH O2 K2 Nlve thair lifetigné, fllowing2 f R

completion of their Award.

CKS ! g1 NRQa &a20Alf @FfdzS Y2RSt |yR Aad YSUOK2R2ft 2383 ¢ KokiahKo stteBgghénihg dzS &

YSIF&AdzZNBYSYid yR NBLERNIOAY3I 2F GKS ! g1 NRQa AYLI OGd ¢KSNB | NB ydzYSNEdz

A Gathering more evidence on impacts to include in social value resilkere was anecdotal evidence but insufficient datAdtearoa NewZealand to
value the impact of the Award on reducing offending and reoffending.

A Expanding methodology to include more impactBhis social value analysis has included an expanded set of impacts, but there are still more impact
pathways to be explored in future phases of the model and methodology.

A Improving data source and quality on benefits after completingthe Awaddh § KAy GKS ! 6F NR | 2f RSNXQa adz2NBSe |
how Award Holders attribute their participation in activities to the Award, over time. Assumptions were therefore made atirfimsion to the
Award decreases over time. This uncertainty can be addressed in future by collecting data from Award Holders systdmhtiddllyp a large,
primary evidence base.

A The social value results from Aotearoa New Zealand could offer insight to other National Award Operaieesiesults and lessons learnt from this
analysis could apply to the Award in other countries where the Award is run in a similar way. Key differentiators woulthhd§@ LIt SQa | OG A
patterns, type of Award units where the Award Holders come from and participant to adult ratio in Award delivery.

Through measuring the social value of the Awar& S 5dzZl S 2F 9RAY 0 dZNHK QA L saaulilNdely imprévy its Lindersgahdidrof p

the extent to which it meets its objectives, support its development of strategies to increase the social value it createsaunicate its social impact in

a compelling way to funders and benefactors in order to open doors to new partnerships.
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Model and Methodology: Introduction to Social Value

This section introduces the social value model of the Award and explains the = 70 F oot o2 b fa )]
methodology developed to measure this value. and Management (TIMM)

ESTAVAGAZYAE 2F 220AFf AYLI OO GFNBEI odzi AdG | alils
YR RSLISYRSYyOS 2y LIS2LXS FyR a20ASaGe o62. {/
the value of the change created by the Award for and through its stakeholders (such as young f
participating in the Award, adults involved in the delivery of the Award, and wider members of
society such as businesses and governments), in monetary terms.

t 6/ Qa4 ¢Laa FNI YSg?2
methodologies to quantify and value in

monetary terms the impacts of activities
across economic, social, environmental

and fiscal dimensions. This framework c4

¢ 2 YSI adzNE a2 O0Al f @ I £ dzS = ¢tKS 5 le S 27 9RA y. 0 - applied at the level of a product, a
PriceWaterhouseCoopers UK (PwC) to develop a social value methodology for the Award. The | diej[=er =i o ==l =l
methodology uses principles of welfare economics and economic valuation techniques, and is | = \BEFE A0 =0 E 0 = a ol o o)
aligned with the principles of Social Return on Investment (SROI) (Nicholls et al.12@12)Q & ¢ cloliclelsisefelieimiglenicel S onE NS Sele el
Impact Measurement and Management (TIMM) Framewaslas applied to create the capital, natural capital and economic

methodology. impacts and they build on widely accepts

I LILIN2 | OKSR &dzOK | &
¢CKS ! g NRQa a20ALt @FfdzS Y2RSt yR Y8 K2 R2 [ Sl Etlel lleie o cEn il
it was officially launched in November 2018 for the use of other Award counfgesf2022, 13 evalllation, SROIBrinciples, Social ana

. . . Human Capital Protocol, and economic
countries have calculated their social value. : P
impact assessments.

A WBSCD. (2015Jowards a Social Capital Protocol. Geneva: WBCSD. .
A Nicolls, J.Neitzert, E., Lawlor, E., Goodspeed, T.C&ipitt, S. (2012)Accounting for Value. London: The SROI Network, (L= EUERRIeIiEsOlolo)olooF 18 S d0n o)

6 HNHH ¢KS 5dz1 S 2F 9RAYOdzZNHEKQ& LYGSNYFdGA2ylFt 1 6FNR C2dzyRIGA2Y 53
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Using the TIMM framework, methods for quantifying impacts and expressing them in monetary terms
GSNE RS@OSt2LISR® ! USyYyuAz2y ¢l a 3IAQBSY (G2 (GKS C2
different countries in which it operates. This meant thinking about how methods and valuation
approaches need to be adapted to suit different economic and social contexts.

hdzNJ | LILIN2E I OK F2ff26SR 0UKS LINAYOALX Sa
accounting for attribution, deadweight, displacement, and duadp

2F {whL3X

An indicator measuring
alternatives that might
have occurred.

An indicator measuring
attribution of outcomes
to other factors.

Financial

Impact =

Proxy
1

A financial estimate
assigned to a social
value.

An indicator measuring
a potential reduction of
the outcome in the

future.
I g1 NR C2dzy RI (i Agyy

An indicator measuring
the activity that was
displaced.
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Model and Methodology: Our Social Value Approach, continued INTERNATIONAL AWARD
1. Attribution 2. Deadweight
Attribution is how much of any change is due to the 5SFRFSAIKU A& RSAONROSR la al YSI
Awardrelated activities, as opposed to other factors. In g2dzf R KI g5 KILIWIISYSR SOSYy A* GKS |
the surveys for Award Holders, they are asked l 61 NRQa O2yUSEGZ RSIFIRGSAIKG Aad 0K
j dzSadA2yasx &dzOf0, howmdchdd | & OparticthanBatiult would have experienced an outcome anyway without
you feel that the Award contributed to the change in participating in or delivering the Award. Like attribution, the

e2dzNJ LIK@aAOlf | OGA@AGe f SgSdeddweight afiecidlastimatedYtisolighi durveéy Guesions to

l 6 NR KFER y2 AYTidzZSyO0Sé¢ | v Runderstand $SHatypércenitagekoSbeneficiariddwere doing the activity
hagl exten;ive influencq on Ehe change in phy§ical | even befo[e theyAstarted the Awairdv. X )

F OUAAUE f SOSTt ac CD' ¢ KS I: GOSN Ao dRZ2NPr AEanNAH2 PR UR y 1S§|§ )\led-Zgl?G A2V a
how much of the change could be attributed to their Award, what percentage of your current level of physical recreation do

involvement in the Award; as opposed to other 82dz GKAY] @2dz 62dZ R 6S R2AYy3 Y25
external influences. It is also considered how G2 NI}GS GKSANI FyasgSNI 2y + aodrfss
attribution decreases over time e.g. the reason Sy3lraAy3a AY | LKeaAOlIt NBONBI (A2
someone continues to volunteer after they complete l g NRé YR mnanmx: YSIya aL ¢2dA R R
the Award may become less attributable to the Award NEONBIF GA2Y I Of A OAGe y2gs SOSy AT

as time passes. average of the answers are taken to give the deadweight percentage.

u» O ¢
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Model and Methodology: Our Social Value Approach, continued INTERNATIONAL AWARD
3. Displacement 4. Dropoff 5. Double counting
Displacement accounts for the The impact of an activity is assumed to drop off The impact pathways identified certain
L2a&&dA0At AGR GKIE G (i K Svertinel B eXanpl® whild tiie [AWaSdRauses impacts that are common across
20KSN) 2dz6 0O2YSa¢T 7\ S ®omié folng pebiileNddd raokelskertide yvHile multiple sections of the Award, which
in the activities may prevent individuals they are doing the Award, it is unlikely that all of requires being mindful to avoid double
from experiencing positive impacts these people will continue doing that increased counting For exampleimproved mental
elsewhere or prevent others from level of exercise after they complete the Award. health and wellbeing is associated with
experiencing positive impacts. To calculate the drojff for Award Holders, we every section of the Award. It is
Displacement was considered for each GNF O1SR ! 6FNR | 2f RSNER Q | assuimedithatdhese inpests are addifive NI |
calculation pathway. In many cases, using a survey answered by Award Holders who on the basis that each section
displacement was not considered an completed the Award a number of years ago (6 contributes a relatively small wellbeing
issue because there was no evidence to years ago on average). Within the calculated increase and no single section of the
suggest that beneficiaries doing an drop-off rate over time, we use a minimum level Award takes up so much of an
Awardrelated activity prevented them WaGAOlAYySaaQ FFHOU2N 2F o kY RA @A Rz theld @énield ¥ 8 SR
from doing other activities, or prevent secondary research, i.e. only 30% of those who 6StEO0SAYIOANENVABDG KIS
others from participating in the same OKIFy3S GKSANI KFoAO&a WadAipeakQ oA 0K GKAA KIFoAG )

activity. (Homer, 2015).
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Model and Methodology:How the social value of the Award was identified AOTEAROA NEW ZEALAND | HILLARY AWARD

Each section of the Award is associated with different activities leading to a variety of impacts. Moreover, there areesfierthe
way the Award is run and availability of data across over 130 countries in which the Award operates. The remit of thisatuthat
not all impacts in all countries could be assessed at once. As a result, a scoping process was undertaken to idenafst #reampn
which to focus first.

First, impact pathways were developed for each section of the Award and for adults delivering the Award. The impact gatloutys
the relationship between the inputs, outputs, outcomes and impacts:

Core activity Outputs Outcome Outcome
(short-term) (long-term)
Whatresources, The section of The specific Changedor the Changes for the Changes for wider
financial and non the Award which  activitiesthat the Award Holder in Award Holderin society resulting from
financial, have been the impact Award Holder terms of learning, terms of longterm  long-term outcomes
investedin order for  pathway relates  undertakes as part awareness, feelings, habits, condition for the Award
the outputs to occur to of the Award or actions or status Holders

On the following page we display the overarching impact journey of the Award. It summarises the overall outcomes anafrt@acts
Award for participants and adults. There were 6 more impact pathways developed for the purposes of social value evatedtion; o
each section of the Award and an impact pathway for the impact journey of the Award for adults.

6 HAHH C¢KS 5dz2l S 2F 9RAYOdzZNAKQA LY OGSNYFdA2ylf ! g NR C2dzyRIFGA2Y 57
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Inputs Core Activities Outcomes SIUEUIES Impacts
Shortterm Longterm

Improved educational Improved
attainment and employability and
increased human earning potential
capital

Relationships, friendships a
increased social interaction

Improved mental
Enhanced life skills health and emotional
e.g. resilience, well-being
communication,
creativity

Increased expertise and abili

in skill area

Increased awareness of

: . Improved physical
environmental issues P Phy

Increased self health and fithess
confidence and

healthy behaviours }
: Sense of purpose, Increased engagemen
achievement and satisfactio Reduced and with charity and
prevented criminality

community causes

Various costs
related to National PhySical
Award Operators, o .
training, branding ecreation

activities etc. Section

)

Increased participation in civi

life and community Increased social
_ Intercultural and civic
Increased plapnlng _and competence
problem solving skills

Increased social
cohesion

Improved
environmental impact

Residential

Increased

Project (Gold

participation in
Level Only) Increased compassion and volunteering and Reduced Offending
. . respect for diversity environmental

6 HANHH C¢KS 5dz21 S 2F 9RAYOdzZNEKQA LYGSNYyFdAz2yl initiatives 58
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Model and Methodology:How the social value of the Award was identified, continued AOTEAROA N 2L ALAND 1L £ RY ASUARD

Through a review of existing literature on the Award, and consultation with stakeholders, the impacts were prioritiseditigricgn

which of these impacts were most material and most feasible to measure:
A Most material: Those impacts most relevant in the eyes of Award stakeholders and those experienced most significantly a

by the greatest number of beneficiaries of the Award
A Most feasible to measureThe relative availability of data, resources and existing research to assess the impact areas.

The outcome of the scoping process was to focus on the following impacts for valuation:

&

Improved Improved physical Improved mental Increased Increased social
employability and health and fithess health and engagement with cohesion
emotional wellbeing charitable and

earning potential
community causes

hadSNJ 6KS ySEG FS¢ @SINRI ¢KS 5dz1S 2F 9RAYOdZNEKQa Ly d amyl {2
YSGK2R2f238&3 (2 YSFadaNBE 20KSNJ AYLI Oda GKS !'gFNR Yl & akd gSo
Improved environmental impactReduced offending

6 HAHH CKS 5d2l S 2F 9RAYOGdNAEKQA LYydGSNYyLdA2yLf | gk NR C2dzyRFGARY
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Social value is the value of change that stakeholders of the Award experience due to the Award.

For the purposes of this analysis and valuation, the following three key stakeholder groups were identified who
potentially benefit from the activities related to the Award:

9RAY O dAINEKQA

Adults in the Award

Individuals who have been trained e
5dz21 S 2F 9RAYO0dzNHKQ

Hillary Awardo support the delivery of
the Award within their school or
organisation; as Award Leaders who

mentor Award participants throughout
their Award programme or Activity
Coaches and Assessors who conduct
specific training for participants in any
section of the Award. The involvement o
such adults can be on a voluntdrgsisor
it can be a part of their job.

LYGSNYFdGA2yFE ! g1 NR C2dzyRFEGAZY

Society

There is also the wider community
that benefits from the Award
related activities undertaken by
Award participants and adults in
the Award, in terms of

contributions to the economy and
through volunteering.
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Model and Methodology:How the social value of the Award was measured and valued INTERNATIONAL AWARD
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To calculate the value of the five impacts, methodologies were developed in accordance to and with guidance from SoUigl Value
HMT Green Book, and HMT Magenta Book.

The data needs for the calculations were identified. The sources of data used in the calculations can be classifiegroupistee

Data provided byThe Duke of Survey data from Award Participants, Secondary data:
ORAYOdZNEKQa L Award Holders, and adults in the

Award | Hillary Award Award: Where¢ KS 5dzl S 27
International Award | Hillary

Surveys were designed to strengthen the Awardor the surveys were unable
understanding of the outcomes experienced to provide sufficient data,

by beneficiaries (e.g. how often they relevant data was identified from
volunteer or do physical exercise), how muc secondary research. This include
of this would have happened anyway proxy values that drive
(deadweight), and the extent to which the estimations to express impacts in
Impact is due to the Award (attributign monetary terms.

Participation and Award delivery

related data, pertaining to
2021/22.This includes for example
the number of young people who
completed Bronze, Silver or Gold
Awards, and the number of Adults
who supported Award delivery.

Thefollowing number of responses were analysed from the surveys:

A Award participants responses (n = 414) represented 12% of Awards Gaietkamoa NewZealand during 2020/21 (3,487), a representative sample
size.

A Adults responses (n = 124) represent 22% of adults that supported the Award during 2020/21 (559). Adults responses \stEsticaly
representative sample size, and further research into adults would strengthen this data.

A Award Holder data included 119 responses, from Award Holders who completed their Award on average 6 years ago

6 HAHH C¢KS 5dz2l S 2F 9RAYOdzZNAKQA LY OGSNYFdA2ylf ! g NR C2dzyRIFGA2Y 61
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Research Survey Data Collection, Summary of Respondent Demographics, and Key Data Points INTERNATIONAL AWARD

AOTEAROA NEW ZEALAND | HILLARY AWARD

Research Survey Data Collection:

Survey data was collected and stored on an online survey platform, called Qualtrics. The data collection period for a
and Award participants was between Decemb&r2®20and March 224 2021 Survey respondents were contacted by
¢CKS 5dz1S 2F 9RAYOdzNHKQA& L ghdpsodded ailikkzo/cbniplete thd siidey. Fach glofipfwhst
incentivised to answer with the offer of one of three Secret Outdoors Packs. Data collection for Award Holder survey
was completed as part of the 2018/19 analysis.

Sample Size:

Survey Responses

414

567
survey response

were analysed | 124 119
total . .
Award Participants Adults Award Holders

6 HAHH C¢KS 5dz2l S 2F 9RAYOdzZNAKQA LY OGSNYFdA2ylf ! g NR C2dzyRIFGA2Y 62
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Research Survey Data Collection, Summary of Respondent Demographics, and Key Data Points INTERNATIONAL AWARD
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| 61 NR tFNIAOALI viaQ {daNBSeyY wSalLRyRSyid 5SY23aNI LKAOA)Y

There were414 useable survey responses from Award participants. This is a representative sample size for the total number of
participants who completed an Award in 2020/21 (with a 95% confidence level and 5% margin of error).

This representd2%of participants who completed an Award in 2020/21 (3,487). The gender split of participadutesroa New

Zealand in 2020/21 was 63% females, 36% males, and 19%imeny or gender unknown. The Award levels split of completed Awards
in 2020/21 was 64% Bronze, 25% Silver and 11% Gold. The below graphs show the demographic information of our Awardl particif
research respondents:

Award Level of Respondents Award Participants' Gender

6%of Award 3%
participant
23% respondents
identified
MEIMEEVESES 25%
27% having a disability
I 0% 2%
Male Female Prefer to self- Prefer not to
= Bronze = Silver = Gold describe disclose
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Adults in the Award Survey: Respondent Demographics: Age and Disability Status

There werel24 useable survey responses from Adults in the Award. 228 survey responses would be a representative sample size fc
the total number of adults who regularly supported the Award in 2020/21 (with a 95% confidence level and 5% margin sbewor),
sample of adults was not a statistically representative sample size. However, the number of adults survey responsessigpvesent
adults that were regularly supporting the Award, 559 in total.

Further research of this kind in the future, on the social value for aduksiaaroa NewZealand, would strengthen the reliability of
this research.

The adult respondents were aged 17 to 7

60/00f adults surveyed considered
With a mean age 046

themselves to have a disability
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Adults in the Award Survey: Respondent Demographics: Gender, Duration of involvement

o .
15%have been supporting the Award ftass Adults' Gender
than a year. 56%

48%for 1-5 years 44%

15%for 6 -10 years

11%for 11-15 years

0%

11%for 16+ years Male Female Non-binary
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There werel19useable survey responses from Award Holdgysung people and adults who completed an Award between 1967

and 2019. Award Holders who completed their Award in 2019 completed their Award at least 6 months before taking completing th
research survey.

Year Award(/ s) Completed
ANETR OIS ETESael O ERIETENE n the last two years (2019, 2018) 60%
75%female,25%male
Award Holders completed thei 3-5yearsago (2017 - 2013) 23%
Award on averageg years

before completing the researc

survey 6 - 10 years ago (2012 - 2002) 5%
3%identified themselves as

having a disability 10 +years ago 13%
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Award Holder Gender and
Highest Completed Award Level

Gold

Slver

Bone = | 4

Male Female
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Key Data Points used from the Award Participant Survey: Award Section Activities

In the research survey, Award participants were asked to detail their levels of engagement in volunteering, skills gmagtigesical
activity, before the Award, during the Award, and to indicate how much they plan to engage in these activities after the Awar

- Attribution of any
Y @ PRI e increase in activit
Regularly* I,3efore the Award | During the Award After the Award levels from before ,2(1
t I NOUAOALJF UAY I Ay X Award, to during.
Physical Recreatior| 91% 95% 93% 47%
Voluntary Service 55% 88% 79% 12%
Skills 12% 91% 83% 60%

*Note: Regular engagement is classddeast once per wedkr Skills and Physical Recreation activities, arat é&sast once per montfor voluntary
service activities. This is because to calculate the wellbeing benefits for Award Holders of their increased time spenteaning, skills and physical
activity, we use wellbeing values found in secondary literature, specifically from within the HACT Social Value Barksethehwellbeing estimations
on engagement in skills and physical activitieatdsast once per weelnd volunteering activities as least once per month.

Reference: HACT and Daniel Fujiwara (2018). Community investment values from the Social Value Bank. Availablecatlvaluebank.org
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Key Data Points used from the Award Participant Survey: Award Section Activities

Here is the same survey data from Award participants, about how regularly they engage in these activities, but displayddrasfn
hours spent per month on these activities.

Attribution of any

increase in activity
levels from before the

Award, to during.

Hoursspent per
month, Before the Award During the Award After the Award
LI NGAOALI} GAYy 3 AyX

Physical Recreation 18 19 19 47%
Voluntary Service 5 8 7 2%
Skills 10 12 12 60%
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Key Data Points used from the Award Participant Survey: New Wellbeing and Social Cohesion Pathways

In the research survey, Award participants were asked about their feelings now and to think back to how they felt befaverdhe

Awarc_i participantg sl Negative Feelings Before th% TotaI.Participants tha.t izl Attribution of any positive
with the following Award seen improvements since change in my feelings
statements starting the Award '
Confidence: | never feel A7% 290/, 5704
useless
Anxiety/Depression: | have
nights where I lose sleep
worrying or days where | fe 55% 10% el
unhappy
Agency: | feel that what
happens to me is out of my S57% 11% 56%
control
Social Cohesion: | feel like
belong to my community* 50% 24% 62%

*Social Cohesion is shown as % who felt belonging to their community before the Award, % who felt belonging since staAimgrth and attribution
to any increase seen by respondents.
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Key Data Points used from the Award Holders Survey

51 dF FNRBY GKS !'gFNR | 2f RSNAQ { dzNWWSeé gl a dzaSR G2 YI 1 SAot&adoa A Y
New Zealand, will continue with their engagement in physical recreation, volunteering, and skills activities, following tipéétioam

of the Award.

For future value calculations, we use participants' survey responses to find how many participants aim to continue \aitlcagiy

in each Award activity, following the Award. We thenusethe d#86p ¥ NJ 6Sa 2F | 2f RSNXQa | OlakadA ( &
the Award, to create a drop off activity level rate which decreases year on year following completion of the Award (ofetrmtieeof

the Award Holders), to match the decreasing activity levels of Award Holders within our research survey.

Physical Recreation Skills Voluntary Service

% of Award Holders that regularly* engage in this 0 0 0
activity during the Award 96% 92% 97%

% of Award Holders that regularly* engage in this
activity after the Award(on average, these 90% 53% 71%
responses are 6 years after their Award completion)

*Note: As previously stated, regular engagement is classéehst once per wedkr Skills and Physical Recreation activities, arat &sast once per month
for voluntary service activities.
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Key Data Points used from the Adults in the Award Survey

65%0f adults already volunteered before the Award
62%o0f adults undertook an Adventurous Journey
91%o0f adults support the Award voluntarily

57%of adults felt the Award training they completed, gave them additional skills for work

Do Po o Do Do

NnHES5ESWRESAIKIQ ¢ENFIAYAYI O606KFG 72 2F FRdz Ga FSt0 GKSeé g2dz R
involved with the Award)

T

136 hours per year (~11 hours per montAyerage time spent per adult journeying during Adventurous Journeys during 1 year

A 54%2F GAYS | RdzZ Ga aLISyld WwWez2dANYySeAyaQ 2y | ROSY G dzNR dza W2 dzNJ/ €
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Impact of the Adventurous Journey

From the 2021 Participant Satisfaction Survey*, Award Participants were asked to describe the impa
participating in the Adventurous Journey has had on them (if any). Here are some of their response

alt providedAme with new experiences and a chance to get out of my comfort zone. It helped
NBFtftATS gK2 L Y IyR GKS LISNBR2Y L glyid G2

oDoing my adventurous journey was one of nfigvourite parts of the award. | challenged myself
at times but also had so much fun and so many great experiences along the way. | think it has
AYALIANBR YS (2 O2yGAydzS R2AY3 41 f1a | NBdzy

dit took me to a different part of NZ that probably have gotten to as quickly if not for it. it was a
new experience for me clambering through the mud on the track and it help me build relations
gAGK Y& LISSNE d¢

dl really enjoyed participating in the Adventurous Journey section as | was able to gain plenty
new skills, including navigating, setting up camp, journey planning, and cooking. | also enjoye
the social aspect of the journey, as | was able to complete vathumber oflike-minded people

K2 gSNB faz2z ¢g2NJAy3I G261 NRa (GKS ! g1 NR®DE

*These quotes are from a satisfaction survey answered by 267 Award participants who completed their Award
in Aotearoa NewZealand in 2021.
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Impact of the Gold Residential Project

From the 2021 Participant Satisfaction Survey*, Award Participants were asked to describe the impac

that participating in the Gold Residential project has had on them (if any). Here are some of their
responses:

dit helped medevelopbetter people skills. | was far from home not knowing anyone so knowing
how to make friends was very important. It also taught me time management, financial skills ar
2NBFYAT FOGA2Y |a L gl a NBalLRyaArAoftS F2N YEAS

dl loved the Gold Residential Project. | got to meet heaps of awesome new people who were
great leaders. It was a lot of fun and put me outside my comfort zone and | feel my confidence
AYONBFASR YR L 06SOIFYS | 060SUU0USNI fSIF RSN3IDE

dThe camp had reignited my passion for Science. | got to do many projects at the University th
wouldn't have had the opportunity to do in high school. | also made someally greatfriends

there and | think it helped me to develop my communication and teamwork skills quite a bit as
there was a lot of group work involved. It also allowed me to experience what life at Uni could k
like with like-YA Y RSR LIS2LJX S ¢gK2 aKIFINB (0KS alyYyS Ayd

0On this project it gave me the opportunity to learn about the Tongan culture and it taught me
0KS @I fdzS G2 O2YYdzyridée |yR KSfLAYy3 2dzi 6KS
*These quotes are from a satisfaction survey answered by 267 Award participants who completed their Award in
Aotearoa NewZealand in 2021.
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In order to create a Social Return on Investment (SROI) calculation, we needed to egtifh&te WOl 8 KQ | Y2 dZhd A
5dz21 S 2F 9RAYO0OdzNHKQ& LYy G SINYORLRA Phig vafue i$ estimiidd &tR,395,00darid lindblddes lcasts inRrred
by the National Award Operator, Award Centres, and costs incurred by the Award Holders themselves. You can see thend$tributi
these costs in the accompanying table.

~

I 61 NR | 2f RSNAQ O $ 1,888,000
¢tKS 5dz21S 2F 9RAY

Award | Hillary Awarccosts $1,507,000
Total cost $ 3,395,000
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The costof runningThB dzZ] S 2 F 9 RAVYV 0 dzNHK QA& LANardGiNa02122 éwtihued ! 61 NR |

A The Duke of Edinburgh's International Awafdrhe Hillary Award (NAO) cos($ 1.5 million) includes all NAO expenditure over the year, as recorded
within yearly financial accounts.

A Award Holders cost¢$ 1.89 milliont! ¢ NR | 2f RSNA O2aia IINB o6lFlaSR 2y b! hQa NBO2NRaxz |
The costs for a participant to complete the Award includes registration fees ($ 75 for Bronze, $ 75 for Silver, $ 180af®p&oNAO records) and
survey responses for costs incurred in undertaking Skills, Physical Recreation and Voluntary Service activities, lasAgkleatitous Journey and
Gold Residential Project (only asked of Gold Award participants who had completed their Gold Residential Project. Ageseic@ypleted as part
of the 2020/21 analysis, which used 2020 financial figures, we have inflated the costs notedatsimgpa NewsS | £ Y RQA HAHnN G2
2SS (221 Ayd2 002dzyd 2yfte LINLAOALIYyOGaQ Oz2ada 0KI GudecSstsBat ReyMNBud G f &
have incurred even if they were not doing the Award. Total costs are estimated to be $ 1,156 for each participant cotnelBtioigze level, $ 1,191
for Silver, and $ 3,274 for Gold. However, this research only counts for the social value created over a 12 month palsmdyecount the costs for
participants for a 12 month period. The research also discounts social value by deadweight and attribution, we also thecefareparticipants
costs for deadweight and attributioomaking the total cost for Award participants in 2020/21 as follows: $ 498 per Bronzeifpamt, $ 403 per Silver
participant, and $ 984 per Gold Participant. The discounted costs for one year of the Silver Award are lower than Bitorihe ¢tioet of 12 months
of costs considered as, on average, Silver Awards took 1.5 years to complete and Bronze Awards took 1.25 years to complete.

The reliability of these costs could be improved in further research by gathering cost information from larger samptergxasple for the costs
related to Gold Award activities, only 76 participants survey responses could be used in this estimation.

Costs of running, and participating in the Award vary due to the flexibility of the Award framework; if a participamgtoéhd able to pay for
activities that require a lot of money (for example, a private tutor for their skill activity, an Adventurous Journeyqthedgeravel to a far away
location, or which requires expert assessors and supervisors such as an Adventurous Journey on water). Conversealyahbkass their
activities local and seléd, costs of participation can be kept to a minimum.
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Research Results with alternative Social Time Preference Rate (STPR)

When measuring future social value, it is best practice to discount future value by Social Time Prefere(8& FR}&/ithin this research
we have used an STPR rate of 3.5%, this is the same rate as the UK use, as oliliegeraen Bogland is suggested as a suitable rate
in secondary literature, for example seere. However, theAotearoa NewZealand Treasury suggest using a rate of 6% for all public sectc
projects.(Seehere). Using a higher social discount rate insinuates that the value of a New Zealand Dollar in the future is worth less,
therefore it places less emphasis on future value created and more emphasis on théesholtenefits.

Using the STPR rate of 6% futuresocial value of the Awangsults are as follows:

Present Social Value : 1 Val
Total value created Present Social Future Social Va ue_ _
G Value¢ Value per SROI Total Value created in| Future Social Value
STPR Rate through Awards
: : Award Holder (unaffected) Aotearoa New Value per Award Holder
Gained in 2020/21
(unaffected) Zealand
(unaffected)
(curren:t),.rsesearch) $ 29,467,000 $ 7,650 1:6.95 $ 42,271,000 $11,840
6 :
(NZ Treasury) $ 29,467,000 $ 7,650 1:6.95 $ 33,321,000 $ 9,340



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/685903/The_Green_Book.pdf
http://www.asec.co.nz/2014/02/the-social-discount-rate.html
https://treasury.govt.nz/information-and-services/state-sector-leadership/guidance/financial-reporting-policies-and-guidance/discount-rates
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Social Return on Investment (SROI), with estimated Award Centre Costs

When conducting a Social Return on Investment (SROI) analysis, organisations must consider all the costs involved within thei
organisation, for the Award this is NAO costs (the expenditure involved in running the national office, in order to mokgpgople
with access to a high quality Award experience), costs to the young people themselves in participating in their Awaes, actd/dlso
costs for Award Centres delivering the Award (any expenditure involved for the schools / youth clubs / other licensedtiomgmithsit
deliver the Award to their young people, for example hiring a minibus to take participants on Adventurous Journey tnigsgorov
space and resources for Award participants, remunerating staff for their time spent delivering the Award, so so on).

It is assumed that iAotearoa NewZealand, Award Centre costs are minimal, as most of the costs at Award delivery level, are absorb
by the young people themselves. Within this research report, we therefore report onthe SR®ISf 5dzl S 2F 9 RA Yy 6 dzl
Award | Hillary Awardwith an assumed Award Centres cost of $ O.

It was not possible during this research process to conduct research with Award Centres to gather an estimation of AveacdsBent
However, other countries which have undergone the social value research analysis have been able to provide estimatioms on Awa
Centre costs. We are therefore able to present some different scenarios of the SROI reAutieéooa NewZealand, by making some
Award Centre costs estimations. On the next page we present two different scenarios; one with a low Award Centres costyiind o
a higher Award Centres cost. To ensure all possible costs of delivery is accounted for in the analysis, it is recommendetbttie
Award Centres are identified and included in future analyses.

It should be noted that these costs (and therefore these scenarios) do not change the social value results of this saxesatich,
value created by the Award is unrelated to the costs associated with delivering the Award. Any change in costs onlyesHieQs the
ratio between the total social value created4021/22, andelated with delivering the Award to young people in 2021/22.
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Social Return on Investment (SROI), with estimated Award Centre Costs (continued)

Scenario 1s the current research methodologyin which we do not estimate Award Centre costs (they are set to 0), and total costs th&ing
analysis year includes NAO costs and estimated Participants Costs.

Scenario Aises a set rate per Award Centre (150 GBP, converted to $290 NZD), to estimate how much Award Centres might spend during
analysis year; multiplying the cost per Award centre, by the number of Award Centres operating in 2021 (439). This mstbassdimations
YFRS o0& 2dzNJ ! dzZaGd N> €Al b!h @gKSY O2yRdzOUAY 3 GKS NB&SI NXdsts forsfheH n My
year (total costs are the sum of NAO costs, participant costs and Award Centre costs).

Scenario duses the Award Centre costs estimated by 8 countries who ran the Social Value research in 2021 to estimate Award Céntre costs

Aotearoa New Zealand. We took the percentage of the Award Centres costs as a percentage of the total costs (27% ontexasnaglecbeight
O2dzy GNAS&au0vX YR LW ASR GKAa (2 ' 20SFNRIF bSg wSI| | yeREHR,8602 a0 a =

Participant Costs NAO Costs eliel el vl

Scenario | Award Centre Costs (e s— (e — Total Costs generated in 2020/21 SROI
only (Unaffected)

1 $0 $ 1,888,000 $ 1,507,000 $ 3,395,000 $ 23,592,000 1:6.95

2 $ 127,000 $ 1,888,000 $ 1,507,000 $ 3,522,000 $ 23,592,000 1:6.70

3 $ 1,256,000. $ 1,888,000 $ 1,507,000 $ 4,651,000 $ 23,592,000 1:5.07




End of report




